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 Pedal-powered bikes

 Renters responsible for repairs & preventing theft

 Transportation Office staff are not always available

Weaknesses of CCC’s Bike Rental Program



What are dockless bikeshare and scooters?

 Dock-based vs. dockless bikeshare

 Dock-based bikeshare requires stations

 Dockless bikeshare does not require stations

 Scooters

 Do not require stations



Charging JUMP’s E-Bikes



Existing and Planned Bikeshare Programs

http://www.metrobike.net/the-bike-sharing-world-map/

http://www.metrobike.net/the-bike-sharing-world-map/


Metro’s PILOT Program

 Metro’s Partnerships and Innovative Learning 
Opportunities in Transportation (PILOT) program

 $150,000 in one-time, competitive grants

 Metro expects to fund 1-3 pilot projects

 Letter of Interest submitted October 26

 Application open December 3 through January 18

 Project(s) selected in mid-March

 Contract(s) drafted and signed March-June

 PILOT project(s) are funded for 2 years

 July 2019-June 2021



City of Milwaukie’s Letter of Interest

 Clackamas Community College is partner

 Clackamas County, Cities of Oregon City and West 
Linn interested

 Service area limit to be determined

 Service area can be expanded

 Project focused on resolving first- and last-mile 
transportation issues

 Promote transfer between TriMet and bikeshare/scooters

 Bike/scoot from MAX Green Line to Harmony campus

 Equity lens to be used

 Most existing bikeshare/scooter users are white, male and wealthy



Potential Issues

 Parking concerns

 Dockless bikeshare

 Scooters

 Equity of users

 Users are typically white, male

and wealthy

 Credit card only

 Does operator accept cash or can TriMet’s Hop card be used?

 Locate bikes/scooters without app

 Can operator send users text message with bike/scooter 
location near users?



Resolving Dockless Bikeshare Parking Issues



Resolving Dockless Bikeshare Parking Issues



Resolving Dockless Bikeshare Parking Issues



Creating Regulations and Permit Programs



Process to Launch Bikeshare/Scooters

 Metro’s PILOT Program

 Letter of Interest

 Feasibility of bikeshare and/or scooters

 Public outreach

 Application

 County, Cities, and CCC create regulations and 
permit programs

 Public outreach

 Request for Proposals

 Contract to launch bikeshare and/or scooters

 Public outreach
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